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Introduction
The roles and responsibilities of all personnel involved in the planning, 

supervision and execution of lifting operations are defined in the code of practice 

BS7121 – Safe Use of Cranes. BS7121 helps employers comply with the Lifting 

Operations and Lifting Equipment Regulations 1998 (LOLER) when they are using 

mobile cranes. The title and role of the Appointed Person (AP) is first introduced 

by BS7121 part 1 as the competent person responsible for developing a safe 

system of work for a lifting operation. The Appointed Person need not be an 

employee of the Employing Organisation, however, they must have adequate 

training, experience and technical knowledge to carry out the role competently.

Who Should Attend
This course is designed for Contracts Managers, Site Managers and Assistant Site 

Managers who have to either plan or manage complex contract lifts. Delegates 

must be aware of their Company’s procedures with regard to Lifting Operations.

Course Duration
PFA Consulting offer this course over 3 days.

Course Overview
This course is intended to provide delegates with the skills to carry out a Risk 

Assessment and Lifting Plan for complex lifts. Upon completion of the course 

delegates should be able to understand:

	 Legislation applicable to lifting operations on sites

	 Examining recent accidents and discuss causation 

	 Contractual arrangements – contract lift or crane hire? 

	 The site and environmental constraints 

	 The selection of personnel and competent persons

	 Selection and documentation checks

	 Other equipment covered by lifting operations

	 Legislation and British Standards relevant to lifting operations 

	 Examine recent prosecutions relevant to lifting operations 

	 Ground conditions, services, wind etc 

	 Selection and use of lifting equipment 

	 Examination and inspections – documentation checks 

	 Desk top exercise to develop a Lifting Plan 

	 Selection of cranes, lifting gear and personnel duties
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