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PROJECT MANAGEMENT/
CONSTRUCTION
SUPERVISION

From preparing tender documents to on-site supervision
and final handover, PFA Consulting is well experienced

in Project and Contract Management.

In recent years, we have managed many infrastructure
projects across the length and breadth of the country,
tailoring requirements to the individual needs of the
client. So whether you require us to prepare initial cost
estimates, prepare tender documents, manage the
contract or provide on-site supervisory roles, PFA

Consulting can supply the service you need.

We are experienced in preparing and administering
contracts using the standard formats such as the
Institution of Civil Engineers’ Conditions of Contract and

the engineering the Engineering and Construction Contract. Our fully

and construce
Contract

trained and qualified staff will liaise closely with the

client, designers, local authorities, service companies and
regulatory bodies to ensure the work is completed to

everyone's satisfaction.

PROJECT EXAMPLE: NORTH CALNE, WILTSHIRE
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‘(‘i a drainage infrastructure of the major town extension of North Calne. Highway works
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ICE Conditia included a 3km Northern Distributor Road linking the A4 to A3102, 4 roundabouts, 5

6" ed of Cantract

PFA Consulting designed and prepared contract documentation for the road and

ghost island junctions, 2 mini-roundabouts and residential access roads. Strategic
drainage design included 2 large surface water storage ponds with associated
landscaping. PFA Consulting acted as the Resident Engineer and supervised all road
and drainage works.

feasibility studies and route selection
engineering input to planning applications
expert witness representations

transport planning

strategic drainage design

engineering design of works

contract management

engineering the future
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